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Our Collaborators



Challenges



Alexandra Park -
North Belfast



Our Brief 



Cost projection - street tree planting scheme 

97 247.00£           23,959.00£          DfI
97 185.00£           17,945.00£          Tree Supplier
97 550.00£           53,350.00£          Contractor
97 204.97£           19,882.09£          Contractor

1 2,153.40£        2,153.40£             Contractor
1940 4.00£               7,760.00£             Contractor

9.7 275.00£           2,667.50£             Contractor
7.76 275.00£           2,134.00£             Contractor
5.82 275.00£           1,600.50£             Contractor
3.88 275.00£           1,067.00£             Contractor
1.94 275.00£           533.50£                Contractor

1  £     10,909.30 10,909.30£          Contractor

Total Costs 143,961.29£        

Plant fertilise and underground stake 
Resin Bond

Tree Pit Excavation
Tree Supply  (Pyrus calleryana Chanticleer)

Tree Guard Maintenance yr4
Tree Guard Maintenance yr5
Replacement Planting Costs 10%

Plant Handling Charge 12%
5 yr Tree Maintenance
Tree Guard Maintenance yr1
Tree Guard Maintenance yr2 
Tree Guard Maintenance yr3
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		Cupar Way

										Quantity		Unit Cost £		Total Cost



		Tree Pit Excavation								97		£   247.00		£   23,959.00		DfI

		Tree Supply  (Pyrus calleryana Chanticleer)								97		£   185.00		£   17,945.00		Tree Supplier

		Plant fertilise and underground stake 								97		£   550.00		£   53,350.00		Contractor

		Resin Bond								97		£   204.97		£   19,882.09		Contractor

		Plant Handling Charge 12%								1		£   2,153.40		£   2,153.40		Contractor

		5 yr Tree Maintenance								1940		£   4.00		£   7,760.00		Contractor

		Tree Guard Maintenance yr1								9.7		£   275.00		£   2,667.50		Contractor

		Tree Guard Maintenance yr2 								7.76		£   275.00		£   2,134.00		Contractor

		Tree Guard Maintenance yr3								5.82		£   275.00		£   1,600.50		Contractor

		Tree Guard Maintenance yr4								3.88		£   275.00		£   1,067.00		Contractor

		Tree Guard Maintenance yr5								1.94		£   275.00		£   533.50		Contractor

		Replacement Planting Costs 10%								1		£   10,909.30		£   10,909.30		Contractor



												Total Costs		£   143,961.29







Cupar Way - first of many EI schemes



Cupar Way - a bit of a tourist attraction



Tourism, walls & trees



Well known visitor who planted 
two street trees



Short Strand & Shankill Road 



Lower Newtownards Road -
East Belfast



Old PSNI Police station site -
West Belfast



Holywood collaboration



Next big collaborative project -
planting 1 million trees over the next 15 years

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi7hrqxiPrLAhXDng4KHQauDhAQjRwIBw&url=http://www.connswatergreenway.co.uk/news/2016-01-25/connswater-community-greenway-construction-update-for-the-year-ahead%E2%80%A6&bvm=bv.118443451,d.ZWU&psig=AFQjCNHB35sfoOsmE5jl-8cMUJ_TTOWmiw&ust=1460033484032181


Thank You
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