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Sawmills are like cars! 



 

Power/torque/steering and brakes! 

Production/yield/product and control 



 

Knowing the resource and how it is processed 



 

It is all a question of “wood allocation” 



  

Knowing the mill log 
requirements and the 

market 

Understanding 
the diameter 

and length 
distribution 

Knowing the 
resource 

Wood Wisdom “Varma” Project 



  

Understanding  the resource – trial area 



Case study – South Scotland 



  

Case study – results and impact 



  

Case Study – Harvesting to product 



Case study – harvesting to market 



Using advances in 
timber measurement 

and inventory 



Using the  
technology - 
harvesters 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwibxLbo5pPMAhXLQBQKHbmZA2oQjRwIBw&url=http://www.gizmag.com/facebook-internet-africa-satellite/39737/&bvm=bv.119745492,d.d24&psig=AFQjCNFvOJwDsObbH1GoQ-APSessGBiu5Q&ust=1460918073897465


Using accoustics, 
X-ray and CT Scan 



Timber haulage, 
trackers and 

logistics packages 



Using technology in 
the sawmill 



Good sale details… 
or bad sale details 

Area of timber 
 for sale 15ha 

Tariff Survey Total Net Age

Stand Spp type date Count Girth Fell Tariff DBH Tree Vol m³ 7-14 14-18 18+ Area Vol m³ Stems (yrs)

8A0 SS Abbrv 11009 1,329 86 8 28 25 0.39 522 58 99 365 1.69 309 786 46

8A0 LP Abbrv 11009 7 18 1 22 21 0.21 1 0 0 1 1.69 1 4 46

8A1 SS Abbrv 11009 1024 70 7 29 26 0.44 447 40 76 331 0.93 481 1101 46

8A1 LP Abbrv 11009 30 3 1 19 29 0.38 11 1 1 9 0.93 12 32 46

8A2 SS Abbrv 11009 436 27 2 33 34 0.93 406 16 25 365 1.42 286 307 46

8A3 SS Abbrv 11009 729 48 4 33 25 0.45 333 37 63 233 0.64 520 1139 46

8A4 SS Abbrv 11009 2993 148 13 35 26 0.56 1680 152 286 1242 2.77 606 1081 46

8A5 SS Abbrv 11009 997 66 6 29 23 0.36 358 53 93 212 2.7 133 369 39

8A5 LP Abbrv 11009 109 7 1 17 25 0.25 28 3 5 20 2.7 10 40 39

8A6 SS Abbrv 11009 5381 263 26 36 27 0.6 3208 257 449 2502 7 458 769 46

8A6 JL Abbrv 11009 56 3 1 19 25 0.26 15 2 3 10 7 2 8 46

8A6 LP Abbrv 11009 106 4 1 28 22 0.3 32 5 9 18 7 5 15 46

8B1 SS Abbrv 11009 2064 101 10 25 19 0.21 428 141 172 115 2.25 190 917 39

8B2 SS Abbrv 11009 3675 177 18 35 25 0.52 1913 211 363 1339 3.67 521 1001 46

8B2 NS Abbrv 11009 95 5 1 25 26 0.38 36 3 6 27 3.67 10 26 46

8B2 JL Abbrv 11009 66 3 1 30 25 0.45 30 3 6 21 3.67 8 18 46

8B2 LP Abbrv 11009 59 6 1 24 28 0.44 26 2 3 21 3.67 7 16 46

19156 1035 102 9474.00 984 1659 6831 23.07

Notes:

Tariff Results Summary
36 District Property: Another Forest Cpts 6,8,9pt & 11pt

Strata 8a6 contains approximately 0.5ha of wind blow which is included in the sale with an estimated sale volume of 225m
3

TOTAL ESTIMATED SALE VOLUME THEREFORE 9699M
3

Numbers of Trees Averages Volume Assortment (4m min) Averages per ha



  

Linking everything together 



Value to processor  
= 

Value to grower (honestly!) 

£ 



 

The right (or wrong) fuel 

OR = OR 

OR = 

The right (or wrong) tree 



  


