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“We will protect, promote, 

care for and improve the 

UK’s tree stock by 

managing the trees for 

the long term benefit of 

the community.”

Mission Statement



• Look after / Manage Local 
Authority tree stock

– Caretakers for the public forest

• Protect LA from financial and 
reputational risk

What do we do?



• Finance

• Public relations

• Press and Publicity

• Legal

• Enforcement

• Contract 
Management

• HR

• Health and Safety

• Risk Management

What we actually do?
• Client Management
• Project 

management
• Political 

management
• Engineering
• Mediation
• Planning

• Trees



• Cuts 

– Staff budget

– Maintenance budget

– Impacts recruitment 

• Fewer tree officers, increased P & D

• More buildings / development 

• More with less

What is happening now

and in the future?



• Outsourced service 

(Full/Part)

• Merging services / LAs

• Trading / commercialisation

Current scenarios (London perspective)



• Accept it

• Pre-empt change

– Provide solutions to decision makers

– Don’t wait to hear what they will decide

• Seek opportunities
– Budget holders

• Change can be beneficial

Change – it is inevitable



• Understand your business

• Understand your resource

• Value your asset

• Understand your audience

• Business cases & reports

Demonstrate your worth





• Argue for budgets

• True asset value

– Tangible

– Intangible

• Look at alternative income streams

Value for money



Thank you for listening





How can we do more

with less?

Underused Resources?





Radically re-engineer our relationship with the public

• Low input high return

• The public perform a wider range of functions

• Increased sense of ownership

• The public become advocates for Trees and TO

• The public forest is better managed

• The public helps support itself

• IT?



MY VISION

Database

On Line 
Maps

Mobile 
Reporting

Citizens 
Science

Resident 
Profiles

Social 
Medial

EVERYWHERE













Build up records on Citizens

•How many interactions 

•Assessed/ Scored Interactions

•Knowledge /ability

•Training undertaken

•Test results

•Background (are they professionals)





Social Networking



Changing roles – Tree Officers

•Enabling citizens

•Relinquishing power and authority

•Strategic Delivery

•Focus on professional functions



Possible Citizen Functions

•Identify tree problems

•Survey trees that have not been previously surveyed

•Monitor works the contractor has completed.

•Monitor Development sites

•Undertake pest and disease surveys

•Studies of available data (Information Repository)

•Political advocacy

•Apply for funding

•Organise events

•Educate (kids/ politicians/ each other)

•Assess TPO CA applications

•Advocate our work

•Citizens could be enabled to carry out works that the contractor 

would normally do.



Changing roles – Residents

The tree outside the door is theirs to plant, 

water, look after, adopt and care for.



Is it Possible?


