
Local Authority Tree Surveying 
Strategy and Database 
Improvement

Where we are, 
how we got here and 
where we’re going





Design a system and standard of inspection 
proportional to resources available





Zones

Easy to 
understand

Easy to use

Traffic light 
system

Controllable 
Customisable

Negative 
reporting

Minimal data 
stored

The Vision













Plan

Do
Review



Zones

Easy to 
understand

Easy to use

Traffic light 
system

Controllable 
Customisable

Negative 
reporting

Minimal data 
stored

The Vision



Thank you for your time

cjakeman@winchester.gov.uk skowalczyk@winchester.gov.uk


