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Background 

 Chalara fraxinea first scientifically 
described in 2006 

 First found in Britain in February 2012 

 Import ban October 2012 

Destruction of 100,000+ saplings 

 COBRA met November 2012 

 Tree Health and Plant Biosecurity Expert 
Task Force established November 2012 



COBRA 



Consequences of Chalara 

 Ash has been lost as a timber tree 

 Costs for private owners are vast 
(National Trust £15 million) 

 Consequences for carbon sequestration in 
the UK 

 Biodiversity: ash has many associated 
species that are the sole food-plant for 
many species of invertebrate 

 Ecosystems and biodiversity levels have 
been negatively impacted 



Task Force: aims (abbreviated) 

 Review domestic and international risks presented 
from new and emerging tree and related plant pests 
and pathogens 

 Provide an independent perspective on costs and 
benefits to inform priority setting and resource 
allocation.  

 Identify potential obstacles to tree health and plant 
biosecurity, and suggest ways of resolving them.  

 Make use of international best practice in tree health 
and plant biosecurity management.  

 Make recommendations for next steps including 
identifying crucial knowledge gaps.  

 

Task Force Chair: Professor Chris Gilligan (Cambridge) 

 



Task Force’s recommendations 
(endorsed by House of Commons March 
2014) 

 

A. National Context  

 Develop a prioritised UK Plant Health Risk 
Register.  

 Appoint a Chief Plant Health Officer to own the 
UK Plant Health Risk Register and to provide 
strategic and tactical leadership for managing 
those risks.  

 Develop and implement procedures for 
preparedness and contingency planning to 
predict, monitor, and control the spread of 
pests and pathogens.  

 Review, simplify, and strengthen governance 
and legislation.  

 



Task Force’s recommendations 
(continued) 

 

B. International Context  

 Improve the use of epidemiological 
intelligence from EU/other regions and work to 
improve the EU regulations concerned with 
tree health and plant biosecurity.  

 Strengthen biosecurity to reduce risks at the 
border and within the UK.  

 

C. Capabilities and Communication  

 Develop a modern, user-friendly system to 
provide quick and intelligent access to 
information about tree health and plant 
biosecurity.  

 Address key skills shortages.  
 



Tree Health Management Plan 
(April 2014) 

1. Support action to reduce the spread Chalara given 
that there is no known means of eradication 

2. Fund through the England Wood Grant Scheme 
(EWGS) removal of infected ash 

3. Encouraging stakeholder engagement in 
surveillance, monitoring and Action to tackle 
Chalara 

4. Understand the impact of Chalara on non-
woodland trees 

5. Continue ongoing research to identify disease 
management approaches 

6. Building environmental and economic resilience 







Plant Biosecurity Strategy 
(April 2014) 

UK Risk Register 

Biosecurity at the borders 

Skills and careers 

Engaging and inspiring citizens 
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Plant Health Risk Group (PHRG) 

• Facilitated by Defra with Apha, Fera, 
DA and FC representation  

• Meets monthly 

• Uses PH Risk Register to identify 
priority actions (national, plus input to 
EU process) 

• Makes recommendations to CPHO and 
ultimately Ministers  

• 5-10 new RR entries per month  

• 1-5 PRAs per month 
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PHRG process 

 



How does the Risk Register help? 



Current situation 

 



Types of pest assessed 



Main hosts affected 



Existing entries kept under 
review 



How it is used – UK actions 



European cooperation 

 



Is anyone else using the Risk 
Register? 

 Some fresh produce companies are using it to 
help source supplies 

 Some nurseries are using it to identify risks to 
their businesses 

 Stakeholders are kept informed of new issues 

 Devolved Administrations are using to identify 
threats 

 Plant health authorities from overseas are 
interested in the RR 



How can I get involved?  



Why should I get involved? 



Priority actions in the Risk 
Register 



Contingency Planning 

1. Anticipate and assess 

2. Preparation and response 

3. Recovery 



Strengthen biosecurity at the 
borders 

 



UK interception performance 

 



Biosecurity continuum 



Plant health skills and careers 



Developing plant health skills 
and career pathways 

 



 



 



 



Work in progress 

 



  

Thank you for  

your attention  


