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FC approved woodland plan



UKFS



Roles and responsibilities

Forestry agent / owner Forestry Commission field team

Produce a UKFS compliant Woodland 

Management Plan

Review and approve UKFS compliant WMP

Grant associated Felling Licence

Implement & manage forestry operations

Deliver restorative actions e.g. restocking Inspect restocking after felling operations

Ensure UKFS compliance across all operations



Compliance in practice

• Selecting appropriate contractor

• Planning, Site risk assessment & Pre commencement

• Commencement & supervision (monitoring)

• Site hand over & restoration

• Restocking

• Summary



Selecting appropriate contractor

• Successful tender or agreement 
of rates/work with an approved 
contractor

• Training & competence 
assessment

Manager to confirm if:

Relevant competencies & 
certificates – FISA

Approved as suitably trained & 
competent to carry out work with regard 
to management of H&S, Environment & 
quality

• Contractor monitoring & records
Evidence of compliance

Confirm works are completed to  
satisfaction and with appropriate 
documentation completed & 
records supplied.



Planning





Site risk assessment



Pre Commencement



Commencement & monitoring

1. Method / Procedure / Organisation &
Documentation

2. Safe Working Practices
3. Use of PPE
4. Tools and equipment 
5. Protected species
6. Biosecurity, designated & protected sites
7. Diffuse pollution prevention
8. Waste (planting bags / grease cartridges)
9.Work to specification & quality (selecting an
appropriate contractor)



Site hand over & restoration



Restocking



Summary

• Highest risk activity – Always check competencies before work commences & record it has been done.

• Ensure maps (site hazards & sensitivities) are current & clear

• Pre commencement meeting & record– Essential for all harvesting.
• Ensure the right people are present – It is a record of a meeting. 

• Complete fully and accurately.

• Site Diary records – ensure enough detail based on site, contractor & works
• Discussions with operators/ contractors.

• Specific to what is happening at time.



Years to create, seconds to destroy



FC engagement on inspection              
(FC regulatory control) of Restocking



OSA support / guidance  
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