qgﬁ&‘é&' Soemssen Operational Planning

Operational Plans -
UKFS Compliance in Practice

Sam Cooper Stuart Pearson MICFor
Field Manager District Manager
Yorkshire & NE Area North & Central England

Forest Services Tilhill Forestry




G*Eﬁ;ﬁﬂ';’ Semajission FC approved woodland plan

Year 0 Woodland planning time line

(UK Forestry Standard compliant)
Strategic aims, objectives, risks to habitat, mitigation and
. (\,,,/\mor\l‘itoring (funded under CS or unfunded)

//()btammg 10 DetaiI-SSSI\ A
\_ year felling prescriptions Countryside |

__operations ¢, & Consenting Stewardship
WD2

ripti ns“
»\ﬁ,

NS

Year 0 “ Woodland management time Iih_e Yéar 10

. . S et ‘ e S
- = - BTl ¥ » SRR LR - &
~ Qoo ~ - . R, L - T .
> e 5 3




Forestry Commission

England

UK Forestry Standard

The UK Foresiry Siandard
A oo 3 Sl e

histonc env Forests and londscape Forests ond people Forests and sok Forests and woler

__\S Sy oot




A

Forestry Commission

England

Roles and responsibilities

Forestry agent / owner

Forestry Commission field team

Produce a UKFS compliant Woodland
Management Plan

Review and approve UKFS compliant WMP

Grant associated Felling Licence

Implement & manage forestry operations

Deliver restorative actions e.g. restocking

Inspect restocking after felling operations

Ensure UKFS compliance across all operations




Compliance in practice

» Selecting appropriate contractor

* Planning, Site risk assessment & Pre commencement
* Commencement & supervision (monitoring)

 Site hand over & restoration

* Restocking

* Summary



Selecting appropriate contractor

e Successful tender or agreement
of rates/work with an approved
contractor

* Training & competence

assessment
Manager to confirm if:

Relevant competencies &
certificates — FISA

Approved as suitably trained &
competent to carry
to management of H&S, Environment &
quality

e Contractor monitoring & records
Evidence of compliance

Confirm works are completed to
satisfaction and with appropriate
documentation completed &
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Pre-operational
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Woodland
Management Plan
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Site risk assessme

Guidance Note

Diffuse Pollution and
Risk Assessment
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Pre Commencement
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Commencement & monitoring

1. Method / Procedure / Organisation &

Documentation Ste Moritorng Dy - Harvertng
2. Safe Working Practices
3. Use of PPE
4. Tools and equipment
5. Protected species
6. Biosecurity, designated & protect
7. Diffuse pollution prevention =
8. Waste (planting bags / grease car
9.Work to specification & quality (s —
appropriate contractoril s
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Site hand over & restoration
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Restocking

Cowpe [ Restock
zoupe 16

Speciay

1 gl




£ Tihill

.~"—"J'L E,\'}f(.r(\

Summary

Highest risk activity — Always check competencies before work commences & record it has been done.

Ensure maps (site hazards & sensitivities) are current & clear

Pre commencement meeting & record— Essential for all harvesting.

* Ensure the right people are present — It is a record of a meeting.
* Complete fully and accurately.

Site Diary records — ensure enough detail based on site, contractor & works
» Discussions with operators/ contractors.
* Specific to what is happening at time.
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Years to create, seconds to destroy




Forestry Commission FC engagement on inspection
England (FC regulatory control) of Restocking




Eory commisaion OSA support / guidance

Operational Site Assessment

F Commission Sustainable Forest Completeimmediately priorto operations.
oresiry easeinclude detail ona map wherever possible.
England Management Pl include detail 2 ht ibl
Site Feature r;s:n Possible impact of operations meuat:uer;i T {egtimeot year, revised & on
‘WatercoursesLirans
Mires Fonasetanas
. . . Uvernesd Fowsring
Operational Site Assessment Guide UnmgrounPanes
EasementsiayiEavas
1 Introduction [usmesne Shas
Bnoges/Cuvens
This is a short guide to the Operational Site A 1ent (OSA) t late that is located Hoads
on the Woodland Planning Grant pages of the Forestry Commission internet site. ‘ther Adverse lemain/ sol
Fence Lines
. Access Gaes
2 What is an OSA? Third Fany Access
. . . . . FUblc Hights of Way
An OSA is a simple check list that may be used when planning forest operations such as Tiner Sreen T
harvesting or civil engineering work. It is designed to remind the person planning the [
operation to think about any aspect of the work that could cause a problem - either to Designation Fresent| pooo Impact of operations easures tahen [eg time of year, revized & on
the people directly involved in the operation; to third parties such as members of the route etc)
public, neighbours etc; to wildlife on or adjacent to the site; or to the owner who ASNW
ultimately is legally responsible for operations that occur on their land. PAWS
SPAIEAC
The OSA relates to the site where the work will take place and should be completed in 58l
association with a site visit and be accompanied by a map(s) of the work area. It can LNR
also subsequently be used as a working document, given to operators working on site to SAM or archasclogcsl feum
inform their working practices. CROW
Cther (Specify)”
3 When should T complete an OSA? iz requird towork ignation (=.g 551, SAM) has it be=n obiined?  YesO NoO
Conservation Interest Fresent - - . Measures tahen [eg timeof year, revised on |
Ideally the OSA is there to remind you of any operational problems that need to be Feature YIN Fossible impact of operations route etc)
addressed before you start work. You need to leave enough time to put in place any Badger Saits
mitigation procedures. Howewver many of the elements covered in the OSA are transitory Raptor Nesting Areas
so it should be completed as near to the date of operations as possible. In particular NesTing birds
wildlife can come and go so if you complete the OSA months in advance of operations SN PIOTEted Spetes
. . . s species hi
you may miss protected species that subsequently move in to the area. \iires or Fonds
It is impeortant that you relate any issues to an accurate map(s) so all parties are quite \Watercoumes
clear what area is involved. A clear and accurate map can be far more useful than pages Gill woodland
of text. Environmentsl Corridor
eteran Trees
Deadwood
4 How do I complete an OSA?
Rars Flants
Lock at each element on the OSA and decide whether it is present on site. Some Other (Speciy)”
. - R - . "Hotz Thare may be ohersleme T ot X the v ! e it
information you can find from your own records and the web such as site designations, ChE ISR May DR oMarERmants kb consparnotismanas. [N Shaldnoths visisl 35 3 compiss andnausie s
determining whether it is an ancient woodland site or whether it is a Site of Special o T thod
0SA Guide v1.0 Sept 2013 | | Page 1 of 2
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